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\.;./ What We Offer

U.S. AIR FORCE

m Competitive Sourcing Help Desk (A-76)
m Staffed with Manpower, Contracting, and CE expertise
B Provides immediate answers to questions from field

m Provides most current and successful competitive
sourcing strategies - Lessons Learned

m Provides guidance, interprets directives and assists
bases in the rules of A-76

®m Provides and maintains templates on typical CE
service contracts

B Maintains AFCESA’s Comp Sourcing & A-76 websites
m Prepares quarterly newsletters and periodic A-Grams
m Provides assistance by phone, e-mail, or web
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U.S. AIR FORCE
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Contingency Operations & VYocational Engineer Review Training
(COVER Train) Yersion 1.0 Issued: CO%ER Train version 1.0 is in the mail
to unit education and training managers around the world. This training
delivery and management system will put the trainee at the center point of
the training cycle, while delivering a stand alone, one-stop shopping platform
for individualized training. This first release of this innovative tool contains five
Air Force Specialty Codes (4FSCs) -- electrical, paverments, structural,
utilities and heating wentilation and air conditioning. The remaining civil
engineer AFSCs will be incorporated into the next version. COWER Train weill
be used as a stand-alone product until web certification is received. We met
with HO USAFSSC representatives in WWash DC 9 Aug 01 to discuss web
cerification and Air Force portal issues. Coordination has begun to secure
the cerificate of net worthiness, which will eventually be required to
accompany COVER Train and other civil engineer training software. YWe also
demonstrated COWER Train to Air Staff logistics and maintenance managers
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U.S. AIR FORCE

CEOC Home Page

; Contracts Division - Microsoft Internet Explorer provided by HQ-AFCESA
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Competitive Sourcing
Service Contract Templates
A-T6 Templates

Utilities Privatization

CECQ Directorate
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Contract Support Division (CEOC)

Division Focus: Frovide professional, contract consultation services aimed a
tools and guides to facilitate competitive sourcing and privatization efforts. Pro—
latest acquisition assistance to the civil engineer function throughout the Air Fo

Division Contacts:

Frivatization Frogram Manager
Competitive Sourcing/Contracting

tr. Rick Baker
MWs. Patricia Coyle
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U.S. AIR FORCE

; Competitive Sourcing - Microzoft Internet Explorer provided by HQ-AFCESA | _ [} =]
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Program Focus: Provides competitive sourcing expertise and A-76 Help Desk s

Lessons Learned to Air Staff, MAJCOM CE Staff and base level civil engineers. Competitive Sourcir

determination to source a function {in-house or contract) with the most efficient and

CE CAMIS effective method. The determination process is through competition that includes tr

- private or public sector. The process typically used to make this determination is th
; federally mandated process outlined in the Office of Management and BEudget (COh

S Circular A-76, Performance of Commercial Activities. The government retains cont

responsibility for the function either through a service contract or in-house performa

Estimating Model

To support this program the A-7E Help Desk provides on-call technical response tc -
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U.S. AIR FORCE

; Market Hesearch Analysiz and Statements of Need [SON]) 980506 - Microsoft Internet Explorer provided by HQ-AFCESA
J File Edit “iew Fawvortes Toolz  Help |

J<=--r-@ﬁ@@®%-

Mal  Prnt  Edi Biscits

Back Eararnd Stop Refresh  Home Search Fawvartes  History
Jﬂddress @ hittp: Afvany. afcesa. af. mil/Directarate/CE O /Caontracts/0 utzourcing /P S A arket D efault ktml j & Go “ Links
CE CAMIS MR — Market Research e
SOW — Statement of Worls
e e e e GIASP — Quality Assurance Surveillance Plan
GE - Government Estimate
Estimating Model BS — Bid Schedule
AFP = Awviard Fee FPlans
ForumsiWorkshops
Service MR SOW | QASP | GE | BE | AFPs
GAD Repords
Publications Appliance Maintenance MR SOy | QASP | GE | BS
Related Links Automatic Data Processing MR SOV | QASE | GE | BS
Ereathing Air BKecharging Systems | ME son | QASE | GE | BS
AFCAP Contract Cathodic Protection MR SOWE ERSE | GE | BS
IDIQ Contracts Central Vacuum Maintenance il sy | QASE | GE | BS
Chilled WaterHeat Plant fAE SOy | QASE | GE | BES FE
. Cneratinns : i 'Ll
i él |g| Microsoft |
R Staltl [EE] Microsoft PowerPoint - [I:E...l I@ Market Research Ana. |<E£ﬂ$f?:) a2 P
I — ]

As of: Integrity - Service - Excellence



A .
\.;./ A-76 Templates

U.S. AIR FORCE
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U.S. AIR FORCE
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s Other Services - By Contract

U.S. AIR FORCE

m Help conduct Market Research

m Help your bases write SOWs/QASPs
m Help with A-76 studies

m Help with reengineering projects

m Help with manpower studies

m What do | need to help you
m SOW
m Cost Estimate
m Funds
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U.S. AIR FORCE

A-76/Competitive Sourcing

m Recent OMB Guidance
m Need to improve management and performance
m Greater use of performance-based contracts

B Expand A-76 competitions and include more positions
on Fair Act inventories

m Review inherently governmental positions
m Increase use of direct conversions
m Air Force Initiatives
m SECAF chartered Tiger Team
m Eagle Look
m A-76 IPT
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U.S. AIR FORCE

m HQ AFCESA/CEOC
Ms. Patricia Coyle
DSN 523-6452

E-mail: patricia.coyle@tyndall.af.mil

m A-76 Help Desk
DSN 523-4970
E-mail: A-76desk@tyndall.af.mil
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